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1.  About Blanco Neighbourhood Watch :

Blanco Neighbourhood Watch is a non profit and non government community based orga-
nisation which aims to improve the quality of life within our neighbourhood by minimising
preventable crime, promoting community ties and creating a safer community to live and work
in for all.

About 18 months ago a group of Blanco residents - concerned with the escalating crime in the
area - established  a Crime Spotters initiative which grew into the establishment of the Blanco
Neighbourhood Watch after a meeting called with the Community Police Forum (CPF) and
the South African Police Service (SAPS) and from there decided what the way forward should
be.  By mutual agreement it was decided that the patrolling that was done by the Crime Spotter's
initiative will continue and be developed.  This will ensure the safe guarding of our streets at 
night and the visibility of patrollers will and with the eyes and ears of our residents.. Criminal
elements will feel the pressure and retreat out of our area concerned.

2.  Vision, mission and values :

Vision :
To help maintain and build a safe and secure community for all walks of life

Mission :
To encourage people to participate and be part of the Blanco Neighbourhood Watch
and support us and the SAPS in the prevention of crime and the promoting of
community safety as to ensure a safe and secure community for Blanco residents to
reside in

Values :
 to work as a consolidated team with all stakeholders and communities affected by

crime in our area and to reduce this figure
 all interactions will be and are conducted with integrity and common respect towards

all involved
 we will and do pride ourselves on being a progressive and proactive organisation 
 and all activities are and will be aligned to build a stronger sense of safety and security

in our community

3.  Current Situation in Blanco and surrounds

Within the last few months, Blanco has been affected by a significant increase in crime compared
to the last year, which includes house and car break-ins and theft.  The official stats as to this
figure should be released shortly by national government and the SAPS.

Blanco is an island of wealth in a sea of poverty.  We are encircled by Golden Valley and the
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lower part of Blanco situated on the mountain's side of George Road - called Riverlea.  These
communities are significantly impacted by the factors detailed and set out below..

4.  The Key drivers of crime

 a combination of South Africa's armed struggle, violent subcultures and significant
level of drug activity and alcohol abuse in surrounding neighbourhoods

 inequality, poverty, unemployment, social exclusion, marginalization and in some
cases (more than is acceptable) uneducated individuals

 exposure to vulnerabilities of young children/adults linked to inadequate child rearing
and poor parental control in problematic areas

 high level of drug and alcohol abuse
 too many individuals residing in these areas very willing to purchase such stolen goods
 peer pressure stemming from older children (siblings and/or friends) intimidating the

younger children

Many of the factors mentioned above, especially factors like inequality, poverty, inadequate up-
bringing of children, the high abuse of alcohol and drugs, will only get worse in the short to
medium term.  Although the outlook for a reduction in overall crime in Blanco is not predicted,
strong relations partnering with the SAPS and other local initiatives might see the improvement
of these conditions.

5.  Our objectives

Our objectives is to foster and enhance the partnership between the SAPS and our community
and thereby improve the safety, security and quality of life for all residents and employees living
and working in and around Blanco.  To formulate strategies and policies in order to achieve the
following :

 to minimize the incidence of preventable crime
 to deter criminal activity by increasing the probability of apprehension
 to increase the reporting of crime and suspicious behaviour and/or individuals
 to improve personal and household security and safety through the implementation

and submission of educational programs and/or workshops
 to have projects and revitalisation programs for the cleanup of our community and to

have an interconnected community to help with such projects and initiatifs
 to establish with local and related institutions and/or initiatifs the education and re-

habilitation of younger problematic individuals as to minimize the total number of
such individuals ending up in prisons or worse - paying with their lives or ending up
taking someone else's life
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6.  Program :

Our focus over the period of the strategic plan will be as follows :

6.1  Bridging gaps :

Encouraging cross cultural and age demographic participation in the Blanco Neighbourhood
Watch program in order for every individual in our community to a chance to be recognised.
Our existing volunteer base will be expanded to include this broader cultural and age demo-
graphic which should allow us to :

 build and expand capacity of our volunteer base
 engage younger people to participate in the Blanco Neighbourhood Watch
 establish a greater skills base within the program
 encourage exchange of ideas between younger and older people
 develop strategies incorporating young people thinking about and contributing to

community safety
 design strategies addressing volunteerism
 establish, maintain and expand our membership database
 establish, maintain and expand our suspect encounters database
 comply with all legislation
 working with and strenghtening the working partnership, relations and co-operations

between ourselfs and the SAPS

6.2  Education :

To offer professional development and training to enhance knowledge, skills and reputation of
those working in the Blanco Neighbourhood Watch framework.  Working closely with the CPF,
the SAPS and security and armed reaction companies will provide invaluable information and
learning.  Our current forums and feedback meetings were not well attended and not too highly
regarded within the community and the evaluation of our program structure should allow us to
improve service delivery by :

 developing programs to assist the BNW leaders in high performance management
 expanding leadership development throughout the BNW network - succession planning
 raising professionalism and confidence within the BNW structures
 developing an induction and training plan for new patrollers and have training avai-

lable for current patrollers as to make sure they will be safe and ready
 quarterly new patrollers afternoon - how to best utilise communications and what is

expected
 compile a safety and security newsletter focusing on home and business safety tips
 embark on school visits and empowering youths
 committee members attending all possible meetings/training sessions and/or 

ceminars as to empower the core of the BNW and setting the standard and example
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6.3  Support :

To support the BNW through provisions of resources - most needed - and information.  A ream
of paper or and offer to distribute flyers or even being a curious person and neighbour - all will
help.   The next few points may also be of great importance and value :

 improve the SAPS George morale via a quarterly reward and recognition program
"officer and shift of the quarter" - ofcourse clear criteria needs to be agreed apon and
complied to

 support neighbouring crime watch groups and/or neighbourhood watches
 building work relations with these neighbouring crime watch groups and other neigh-

bourhood watches as to build a partnership in furture endeavors to be underaken 
should further support be needed in the fight agains crime.

These projects to be undertaken may require additional funding

6.4  Awareness :

To develop communication strategies to raise community awareness of crime prevention and
thus creating a safer and more secure community which is paramount and will awareness be
hightened and raised as follows :

 promoting the Blanco Neighbourhood Watch as good as possible
 develop a comprehensive email distribution list for monthly newsletter to be 

distributed
 increased awareness and use of the www.Blanconw.co.za website (under construction)
 publication targeting benefits of BNW and community engagement - the George

Herald (local news paper), the use of social media consisting of mainly Blanco 
Neighbouhood Watch Facebook page and Whatts App groups created

 BNW patrol vehicles clearly visible through car magnets with the BNW logo on and
the occational use of lights

 developing and installing a CCTV camera for Blanco in corroboration with the George
Municipality (currently under negotiations with concerned parties)

6.5  Foster Partnership :

To develop and build strong partnership in orderto sustain any viable programs needed to suc-
ceed and the BNW committee members and even residents needs to attend the CPF meetings
and we will have to receive the weekly stats and keep updated of the crime that happened in
order to focus on and co-ordinate activities.

The following securtiy and armed response companies are already visible in Blanco :
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 Msec
 ADT
 Prime 
 Niqua 
 Optima 

These security companies need to be incorporated into our patrol initiatifs even though we
currently have good working relations with them when help is needed in search of criminal
elements and hope that this co-operation will only improve in the near future

6.6  Empowering the community :

To empower the community as best we can with the resources available in order to secure their 
lives - anywhere anytime.  An empowered community is capable of taking ownership and in-
fluence strategies, thus creating a safer environment for all to live and work in.  This we are
sure will be achieved through :

 to engage our community to get and stay involved with the BNW
 educate our community through developmental forums, media and projects
 by developing local strategies to address local issues within the context of the BNW

and our programs
 maximise the retention of existing volunteers
 to recognise the efforts and achievements reached within the BNW, to celebrate these

successes reached and by building and maintaining stronger relationships build through
such successes

7.  Project plan and costing :

The following are our scope for projects (in no specific order) :

1.  BNW radio repeater
2.  purchase additional patroller radio's (x4)
3.  additional sets of vehicle magnets (x5)
4.  patroller magnetic white lights (x5)
5.  print of approximately 500 BNW pamphlets for distribution in neighbourhood
6.  BNW tear drop banners for meetings (x3)
7.  camera networking system for Blanco 
8.  equipment needed for patrol purposes i.e : battons, pepper spray, cuffs etc.
9.  BNW control room and operations office/premises

Costs for the above mentioned will be established through means of quotes and calculations 
The ideal term in order to accomplish the above mentioned projects will span over a maximum
period of 3 months at most.
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  8.  Funding :

Blanco has in the region of 300 members on the whatts app groups and are growing weekly.
If we can suggest a R 200 voluntary donation to join these groups and support the BNW it will
make huge difference in the funds received.  To allow residents who would prefer, to buy the
radio's or other equipment needed.  Getting the needed radio's will allow prompt contact with
the SAPS for assistance and communication between both entities.

If we can implement an annual subscription charge of R 100 for each radio purchased as a
contribution to ICASA licensing fees which may be possible by approaching the businesses
situated and run in the Blanco area.  We will also be looking to approach the Department of
Community Safety (DOCS) in the Western Cape for funding.

  9.  Targets

Our target for the 2016/2017 year ahead will be to increase our number of patrollers from
12 to 30 - or even more if we can be so succesfull.  We would aim to host and emplement at
least 3 community clean-up projects as well as having at least 1 group impact patrol per week.
To conduct high visibility patrols and projects with the SAPS and traffic officials to help and
assist with roadblocks.  To implement projects mentioned in number 1 - 6 (of no 7 - projects)
on previous page, to scope project numbered 7 and to build and see great progress with number
8 - to be the core of the BNW.

10. Conclusion :

This strategic plan outlines the direction to be taken by Blanco Neighbourhood Watch over the
next 1 to 2 years.  The community needs a program offering volutary participation capable of
delivering strategies and programs of action which support the direction of the SAPS and the
South African Government tehreby creating a safer community of Blanco.  It is important that
the Blanco Neighbourhood Watch remains vibrant, viable and community focused now and in
the future, therefor ensuring a safer community for residents, employees and visitors.
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